Barbados Federation of Island Triathletes Inc. (BFIT)
Selection Policy for Juniors (16-21) & Youths (11-16)

CARIFTA 2026
A.  INTRODUCTION

1. This selection policy (Policy) details the process and criteria by which The Barbados Federation
of Island Triathletes Inc. (BFIT) will select athletes, 11-21 years old, as part of the Barbados
Team (team) for the 2026 CARIFTA Triathlon and Aquathlon Championships.

2. BFIT may select the following to represent Barbados in these events:

a. Triathlon: Five (5) males and five (5) females per age group
b. Agquathlon: Five (5) males and five (5) females per age group

Neither this Policy nor the summons requires BFIT to select the maximum of five males and
five females for CARIFTA. Final team numbers are at the absolute discretion of the BFIT
executive as set out in this Policy.

3. If a selected team member withdraws, is withdrawn or is declared unfit to continue as a team
member, BFIT may replace that team member with a further selection made under clause E
below. This discretion is absolute and need not be exercised.

4. This Policy can be amended at any time by BFIT if BFIT is of the opinion that such an
amendment is necessary for any of the following reasons:

as a result of any change in eligibility criteria or rules;

as a result of any change in the rules governing a particular race/event;

to give effect to the Policy following discovery of a drafting error or oversight; or
to clarify any ambiguity or otherwise give effect to the intended meaning of the
Policy.

oo oo

Athletes seeking selection to this Championship will be notified of any such changes.

BFIT shall not be responsible or liable in any way to anyone as a result of any such amendment.

B. ELIGIBILITY
National representation eligibility and BFIT’s eligibility requirements for team members are that they:
i. Beacitizen of Barbados or be a resident of Barbados for at least one year.

ii.  Age groups will be determined based on age at December 31° of 2026.
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iii.  Beacurrentfinancial member of the BFIT.

iv.  Have acquired the BOA personal accident insurance through the BFIT.

v.  Participate in at least one of the BFIT’s qualifying events as an individual.

vi.  Participate as an individual in a qualifying event which has been approved in advance by BFIT.

vii.  Once selected for the team, follow the BFIT mandated training regime or provide the intended
training program.

viii. Once selected for the team, attend all BFIT team training sessions, or in the case of an
overseas athlete they are to provide their training schedule and subsequent evidence of
completed training hours by discipline.

ix.  Once selected for the triathlon team be available to compete in all 3 events at CARIFTA,
namely the triathlon, aquathlon, and mixed team relay.

C. SELECTION CRITERIA

1. Athletes can automatically qualify for the team by right of performance in the following
gualifying events:

i.  CARIFTA Qualifier 1 - 6:00 am, Mighty Grynner Highway, February 15%", 2026.
a. World Triathlon Development Cup — 16 and over
b. Youth Super Sprint - 13-14, and 15-16
c. Super, Super Sprint - 11-12

ii. BFIT CARIFTA Qualifier 2 — 6:00 am, Aquatic Centre, March 229, 2026.

iii. BFIT CARIFTA Qualifier 3 — 6:00 am, Aquatic Centre, April 26%", 2026.

2. Refer to Appendix A for the qualifying distances and standards.

3. Persons who only qualify in aquathlon WILL NOT be considered for the triathlon or mixed
relay.

4. Athletes qualifying through the triathlon selection pathway MUST participate in the triathlon
to be eligible for aquathlon or relay selection.

5. Individuals may qualify and compete in both triathlon and aquathlon events.
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6. Selections for mixed team relays will be determined based on the number of qualified athletes

in different age groups and will be determined during the competition.

7. As per CARIFTA rules, 16 year olds are allowed to race up in the triathlon and be entered into

the CARIFTA Regional Championship with the 17-21 year olds.

BFIT’s default position is that 16 year olds will qualify and race the super sprint
distance in the 15-16 category. There being no discussion this will be the expectation
of all 16 year olds.

Should a parent, athlete or their coach want the 16 year old to race in the Regional
Championship this should be discussed with the CARIFTA management team prior to
the end of the qualifying period. The athlete would need to do a sprint distance
qualifier with the 17-21 year olds and make the qualifying standard. The final decision
on which age group the athlete is entered will rest with BFIT.

In the exceptional circumstance where BFIT thinks an athlete should race up, there will
be a discussion with the athlete and parents to come to a mutual agreement. If this is
during the qualifying period the athlete may be asked to do the sprint distance at one

of the qualifying races with the 17-21 age group.

8. Following allocation of automatic team positions under clause D below, any remaining team

positions may be selected at the discretion of the BFIT as set out in clause E below.

D. AUTOMATIC SELECTIONS

1. For CARIFTA 2026- Any Barbados athletes who achieve a time in any one of the qualifying
events as per section C in their age group that ranks in the top 3 fastest times over the
qualifying events, and is equal to or below the qualifying time, will be automatically selected
to the team, subject to the quotas of section A. 2., and as long as that athlete continues to
meet the eligibility requirements set out in clause B.

2. The qualifying times for triathlon are:

a.

b.
c.
d.

Ages 16-21 -- male 1 hour 12 minutes, female 1 hour 20 minutes
Ages 15-16 -- male 36:30 minutes, female 40:15 minutes
Ages 13-14 — male 38:15 minutes, female 42:00 minutes
Ages 11-12 -- male 22:30 minutes, female 24:30 minutes

3. The qualifying times for aquathlon are:

a.
b.

Ages 17-21 -- male 33:00 minutes, female 36:30 minutes
Ages 15-16 -- male 17:00 minutes, female 18:45 minutes
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c. Ages 13-14 — male 18:00 minutes, female 19:45 minutes
d. Ages 11-12 -- male 10:30 minutes, female 11:30 minutes

4. Itis noted that aquathlon qualifying times are challenging and are set that someone qualifying
in aquathlon is likely to finish within the points (top 8) and have a good chance of medalling at
CARIFTA. The aquathlon team will be completed by including the athletes who qualified in
triathlon and accepted their selection to participate in the triathlon.

E. DISCRETIONARY POSITIONS

1. Athletes can qualify for the team on a discretionary basis through performance in the
qualifying events as per section C and by participating in a recognised sprint distance or super
sprint distance event that falls within the qualification period. The athlete should provide BFIT
with the details of the event they are participating in prior to participation for approval, and
the full results following the event.

2. After allocation of any automatic selection positions as per clause D above, any remaining
team positions (up to the maximum allowed by the CARIFTA Summons) may be selected at
the discretion of BFIT. This discretion is absolute and it need not be exercised.

3. In exercising its discretion, BFIT may consider any factor, or combination of factors that is, in
the opinion of BFIT, relevant for consideration when selecting the team. Without in any way
limiting the discretion of BFIT as set out immediately above BFIT may consider the following:

(a) Performance at the qualifying events and/or pre-approved events.

(b) Factors (e.g. health, mechanicals, accidents) that may have adversely affected
performance at the qualifying events.

(c) Performance in the six months period before May 3", 2026 and

(d) An athlete’s ability to medal as determined by BFIT

For the avoidance of any doubt, the matters set out above are not to be regarded as automatic
selection criteria.

4. BFIT has the discretion to name a reserve or reserves for the team. This discretion is absolute
and need not be exercised.

5. The selection committee will be:

a. Garth Mclntyre — President
Cary Banfield- Treasurer and Team Manager
Kathy-Ann Briggs- Secretary and Team Manager
Nicholas Beckles- Coach
Colin Telford- Kids Series Coordinator

®oo o

6. There shall be no right of appeal against the selection decisions made by the selection
committee under this policy. However, athletes who feel that they should have been selected
are encouraged to contact the committee to discuss their case.
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F. ANNOUNCEMENT OF THE TEAM

1. BFIT will advise the team members of their selection. BFIT must be able to demonstrate to the
qualifying participants’ reasonable satisfaction that the process under this Selection Policy
was properly followed in determining selections.

2. The selected team will be announced on May 17, 2026.

G. TEAM CAPTAINS

1. BFIT will announce team captains after the team has been finalized.

2. There will likely be 1 male and 1 female captain. In the event of a very small team there may be
a single captain. BFIT reserves the option to appoint vice captains or co-captains at its discretion.

3. No one athlete will be appointed captain for more than 2 years. This is to afford other athletes
the opportunity to take on this leadership role.

4. CARIFTA team captain is a post not just for the event but for a year- up until the appointment of
a new captain. It may require interviews with the press, television appearances and representing
the team at award functions etc.

5. Inview of the above the ideal captain should:

i
ii.
iii.
iv.
V.
Vi.
vii.
viii.
iX.

H. FUNDING

Reside in Barbados for the year of captaincy

Be present for the CARIFTA qualifying events

Be well known by the vast majority of the team

Be present for the team training sessions

Travel with the team to and from overseas events

Stay with the team at the championship village

Be available for the full duration of the event-opening/all races/closing
Have past CARIFTA experience

Be comfortable with public speaking

1. There is no funding for athletes intending to qualify in local or overseas events. Athletes are
responsible for funding all areas related to competing in qualifying events, including entry fees
and travel if required.

2. In the event that BFIT is able to secure competition funding, or the team conducts fundraising
activities, the allocation of such funds will be subject to a separate policy.

I. POLICY ENQUIRIES

1. All enquiries regarding this policy should be directed to the President, Dr. Garth Mclintyre,
email: president@triathlonbarbados.com
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Barbadros Federation of Island Triathletes, January 2"9, 2026
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APPENDIX A - CARIFTA Qualifying and Competition Distances

Triathlon | Competition and Qualification | Qualifying Qualifying
Distances Times Male Times Female

Swim, Bike, Run

11-12 200m, 5km, 1.5km 22:30 min 24:30 min
13-14 400m, 10km, 2.5km 38:15 min 42:00 min
15-16 400m, 10km, 2.5km 36:30 min 40:15 min
16-21 750m, 20km, 5km 1hr 12min 1hr 20min

Aquathlon | Competition and Qualification

Distances

Swim, Run
11-12 250m, 1.5km 10:30 min 11:30 min
13-14 500m, 2.5km 18:00 min 19:45 min
15-16 500m, 2.5km 17:00 min 18:45 min
17-21 1000m, 5km 33:00 min 36:30 min
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APPENDIX -B TRAINING

BFIT, as the governing body for triathlon, is not responsible for training athletes seeking to qualify for CARIFTA.
There are presently no high performance triathlon clubs in Barbados that can, by themselves, prepare
triathletes for CARIFTA. Our success in triathlon at the youth and junior level has come from training the 3
disciplines individually and supplementing this with triathlon specific skills. After the team is selected an
appointed triathlon coach will conduct several training sessions which refines these skills. The following
information is a guide towards accessing training in all 4 disciplines.

SWIMMING

Most of the top clubs have active triathletes. Clubs and coaches vary with their receptivity to the athletes
being involved in multisport activity. Some of the clubs have regular open water sessions. Some clubs allow the
triathletes to do only freestyle, while others insist they do what the other kids are doing. This is often age
dependent. To list the most represented clubs alphabetically:

Alpha Sharks

Dolphins Swim Club
Hightides Sting Rays
New Wave Swim School
Pirates Swim Club
Seaside Aquatics

RUNNING

The Elite Distance Program is the running club most of the triathletes use. Triathletes make up 80% of their
Morning Distance Program. They also have a Primary School program and afternoon training sessions in both
north and south of Barbados.

Contact: Althea Belgrave (coach)-288-7530

CYCLING

e This is the most challenging to organize because of the very limited access to closed (motor vehicle
free) roads and trails.

e The open roads are dangerous and | do not recommend athletes under 14 use the roads unless under
very close adult, preferably parental, supervision. Some relatively quiet stretches of open road can be
found in rural areas, e.g. East Coast Road, Cherry Grove, parts of St. Lucy.

e Bushy Park has a cycling membership for $100/year with access on Tuesday and Thursday afternoons
from 3:30-6:00pm- consult their website to confirm this is still offered.

e The gymnasium is convenient but one still needs to be vigilant for traffic, and inconsiderate road users.
e Once the athlete’s ability is such that they can keep up with the adult riders they can join a number of
group rides which are with informal groups e.g. The Evening Cycling Crew (Tuesday and Thursdays
4:15pm Coral Ridge); Warrens Wheelers or cycling club rides e.g. Sonics (S.0.S.- Sonics on Saturdays

5:00am Haggatt Hall, Bussa roundabout). Please note- unless you know someone who has agreed to
personally look after your child you need to wean this activity in carefully (like following behind in your
vehicle) and after that use a tracking system to always know where they are. The child should also
have a phone to reach you if needed. Permission to join should be obtained from the ride organizer
prior to starting.
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e Animportant tool for the triathletes is the indoor smart trainer. This allows for multiple training
sessions per week in a safe environment and with a smaller footprint. Direct drive trainers are better
but bulky, heavy, more expensive and potentially challenging to import. Wheel-on trainers fold, are
portable, cheaper, get the job done, and can be brought into the island in a suitcase. These trainers are
used with cycling apps e.g. Zwift, which provides an interactive gaming experience to the activity.
There is even the potential to ride with a friend logged in at their home.

TRIATHLON

There are several trained triathlon coaches in Barbados. Very few however do this exclusively and therefore
coordination of times may be challenging. Please reach out to these coaches via WhatsApp to discuss your
needs.

Darren Treasure- 230-0724

Darren has a studio at home with indoor bike trainers, treadmill and an endless pool, allowing for swim-bike-
run sessions at one sitting. Additionally he has equipment for strength and conditioning, and can provide
oversight about the athlete’s general schedule, race plans etc.

Nicholas Beckles-233-4884

Nicholas was our national coach for CARIFTA 2025, and also has a youth triathlete of his own. He has
experience in strength and conditioning and run coaching as well. The athletes relate well to him.

Coach Antonio- 838-1745

Antonio was a Cuban national triathlon champion. He came to Barbados primarily as a cycling coach, but
coaches swim, bike and run. Bike-run sessions at the gymnasium are appealing for the younger triathletes. He
also supervises long road rides on Sunday mornings. He has worked with the CARIFTA triathlon team before.

Oein Josiah-825-3486; 233-3766

Oein is our reigning and multi-time national champion at the Olympic distance triathlon. He has many coaching
certifications and coaches many adult, long-distance triathletes. He has worked with the CARIFTA team in the
past.

Kemar Holder-Edghill- 265-6313

Kemar should be well known from around our Kids Series events, workshops and our national events where he
often works in the capacity of race director. Kemar hold several coaching (and sports management)
certifications, in multiple spheres and works as a PE teacher.

Adele Price 253-7097
Adele is an experienced coach and PE teacher who runs the Dive In Swim Academy and has a triathlon club

that specializes in beginners and recreational adult triathlon. She is a BFIT director and the person behind the
Primary School Triathlon Showcase that has been held for the last 2 years.
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